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[bookmark: _Toc213233908]Foreword by the Minister for Industry and Advanced Manufacturing
On behalf of the Victorian Government and together with the Minister for Small Business and Employment, I am pleased to present the 2024-25 Local Jobs First Annual Report. 
Victoria is proud to be home to the first and longest-standing minimum local content legislation of any jurisdiction in Australia. For years, Local Jobs First has been instrumental in helping develop and grow Victoria’s industry by ensuring that the government purchases from local businesses.
In 2024-25, $17.2 billion worth of Victorian Government projects commenced that had local content requirements applied to them. Thanks to Local Jobs First, Victorian workers and small and medium sized businesses will realise the economic benefits of these projects, which are projected to create 9,600 jobs and over 15,000 separate purchases of goods and services for businesses. 
This year, the Major Projects Skills Guarantee (MPSG) has helped over 5,800 apprentices, trainees and cadets to gain over 5 million hours of experience. 
Last year, I was fortunate to meet with some of the apprentices and trainees working on the Melbourne Arts Precinct Transformation Project. As a former apprentice myself, it was wonderful to see them get their start on such a monumental project. This is just one example of the types of opportunities the MPSG is securing for the next generation of workers. 
Following extensive consultation with key stakeholders including suppliers, industry associations and unions, I’m pleased to report this year we introduced the Local Jobs First Amendment Bill 2025 to Parliament. The Bill will give the Local Jobs First Commissioner new compliance and enforcement powers to ensure contractors are using local businesses to build Victoria’s ambitious infrastructure pipeline.
Thank you to the Local Jobs First Commissioner, Ms Moana Weir, for continuing to advocate on behalf of businesses, workers, apprentices, trainees and cadets on government procurement matters and ensuring that suppliers uphold their local content and skill development commitments. 
Lastly, thank you to the local businesses, workers, apprentices, trainees and cadets who continue to help build our state through their hard work and ingenuity.
The Hon. Colin Brooks MP
Minister for Industry and Advanced Manufacturing
[bookmark: _Toc213233909]Foreword by the Minister for Small Business and Employment
I am pleased to join the Minister for Industry and Advanced Manufacturing in presenting the 2024-25 Local Jobs First Annual Report.
Local Jobs First remains a nation leading piece of work – that backs Victorian workers; their skills, their capacity, and their drive to be part of building our State for the future. 
When we make investments in major projects, we’re ensuring that Victorians are front and centre.
That’s why Local Jobs First is so important, making sure that every dollar invested by government creates more opportunities for the workers and businesses that move Victoria forward.
From major redevelopments like the Melbourne Arts Precinct Transformation Project, to brighter futures through new kinders and early years facilities, or brand new state of the art health infrastructure – we know that employing more local workers and small businesses across these projects is a win for our communities, and a win for economic participation. 
In addition to Local Jobs First boosting economic participation across the supply chain, the MPSG strengthens workforce capability by creating jobs for apprentices, trainees and cadets (ATCs) on some of Victoria’s major projects. 
Since the introduction of the MPSG, more than 19,000 ATCs have benefited from 24.3 million hours of valuable work experience. This includes 129 regional projects that have delivered over 2.5 million hours for 3,139 ATCs.
That means that from design and planning, to steel fabrication, welding and plumbing, the MPSG is driving significant uplift of our skilled trades and professions here in Victoria. 
That’s good news for our small businesses that need these skills – and good news for the future careers of Victorian workers. 
Having strong economic inclusion, where all sectors of our economy tap into their growth potential is vital. The Aboriginal Business Support initiative, backed by investment from the Victorian Government and delivered by the Industry Capability Network (ICN) Victoria, has advanced opportunities for Aboriginal businesses to participate in Local Jobs First projects through a range of activities including the delivery of an Aboriginal Business Showcase. 
Local procurement, through Local Jobs First and the MPSG, is a significant part of building our State’s future and creating good, strong jobs and skills, right here in Victoria. 
I look forward to continuing to work with the Minister for Industry and Advanced Manufacturing on delivering economic opportunity for Victorian workers and businesses alike. 
The Hon. Natalie Suleyman MP
Minister for Small Business and Employment
[bookmark: _Toc213233910]About Local Jobs First
Local Jobs First is designed to:
promote employment and business growth by expanding market opportunities for local industry
provide contractors with increased access to, and raised awareness of, local industry capability
expose local industry to world’s best practice in workplace innovation, e-commerce and use of new technologies and materials
develop the international competitiveness and flexibility of local industry to respond to changing global markets by providing it with a fair opportunity to compete against foreign suppliers.
Local Jobs First supports Victorian businesses and workers by ensuring that small and medium-sized enterprises (SMEs) are given full and fair opportunity to compete for both large and small government contracts, helping to create job opportunities, including for ATCs.
The Local Jobs First Act 2003 (the Act), together with the Local Jobs First Policy including the associated guidelines, provides the regulatory framework, procedures and guidance for implementation of Local Jobs First. 
Local Jobs First comprises both the Victorian Industry Participation Policy (VIPP) and MPSG:
VIPP focuses on creating opportunities for local suppliers to compete for work on all types of government contracts, helping to create and sustain opportunities for local businesses and workers. 
MPSG focuses on providing opportunities to Victorian ATCs to work on high value government construction projects. 
Local Jobs First must be applied to rural and regional Victorian projects with a budget of $1 million or more, and statewide or metropolitan Melbourne projects with a budget of $3 million or more. Local content requirements are set by the Minister responsible for Local Jobs First for all government projects with a budget of $50 million or more. 
The MPSG automatically applies to construction projects at or over $20 million in value. From design and planning to steel fabrication, welding, and plumbing, MPSG requires the contractor to invest in our future workforce by ensuring that Victorian ATCs are engaged for a minimum of 10% of the total number of estimated labour hours on the project. 
The Local Jobs First Commissioner is established under the Act and is responsible for advocating for Local Jobs First and facilitating greater involvement from local businesses, workers and ATCs. The Commissioner’s compliance and enforcement powers also help to ensure that agencies and contractors involved in government procurement understand and deliver on their obligations under the Act.
The Act requires all agencies (defined as departments and public bodies within the meaning of the Financial Management Act 1994) to include in their report of operations the agency’s compliance with Local Jobs First in the financial year to which the report of operations relates by providing:
a detailed report on the agency’s compliance with Local Jobs First as part of their required annual reporting arrangements
the information required for the purpose of preparing an annual report on the implementation of Local Jobs First enabling the responsible Minister to report annually to Parliament.
This Annual Report uses the information provided by agencies to present a detailed overview of Local Jobs First implementation in the 2024-25 financial year.
From 2014 until 30 June 2025, the Local Jobs First Policy has been applied to:
392 strategic projects[footnoteRef:1] [1:  One project was re-scoped during the 2023-24 financial year. However, the total number and value of strategic projects in that financial year remained unchanged to maintain consistency across years.] 

221 Metro projects
83 Regional projects
88 Statewide projects
Worth $189.8 billion in total
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	Projects
	Value ($bn)

	2014-15 FY
	3
	3.1

	2015-16 FY
	23
	20.7

	2016-17 FY
	55
	37.8

	2017-18 FY
	93
	57.1

	2018-19 FY
	125
	78.8

	2019-20 FY
	157
	85.4

	2020-21 FY
	198
	98

	2021-22 FY
	253
	117.5

	2022-23 FY
	300
	144.6

	2023-24 FY
	349
	175.1

	2024-25 FY
	392
	189.8



Ministerial requirements
88% average minimum local content requirement set across all strategic projects including goods and services projects
91% average minimum local content requirement set across all strategic construction projects
138 strategic projects with a local steel requirement.
Local Industry Development Plan (LIDP) commitments
79%[footnoteRef:2] average local content committed in LIDPs across all strategic projects including goods and services projects [2:  Ongoing enhancements to the LJF data collection framework have improved reporting capabilities, facilitating more precise and timely data capture across each reporting cycle. While LIDP commitments have not yet achieved full alignment with ministerial requirements, measurable progress continues to be made in narrowing the gap.] 

83%2 average local content committed in LIDPs across all strategic construction projects
91% average local steel content committed in LIDPs across all strategic projects with local steel requirements
68,038 jobs committed in LIDPs across all strategic projects.
A Strategic Project is a project with a budget of $50 million or more or a project that has been declared to be a Strategic Project by the Minister responsible for Local Jobs First.
Since 2015, Local Jobs First has been applied to:
3,143 Standard projects
1,249 Metro projects
1,403 Regional projects
491 Statewide projects
Worth $26.0 billion in total
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	Projects
	Value ($bn)

	2015-16 FY
	224
	1.4

	2016-17 FY
	541
	3.6

	2017-18 FY
	957
	8.2

	2018-19 FY
	1308
	10.6

	2019-20 FY
	1610
	12.7

	2020-21 FY
	1924
	14.7

	2021-22 FY
	2217
	17.4

	2022-23 FY
	2536
	20.2

	2023-24 FY
	2836
	22.6

	2024-25 FY
	3143
	26



LIDP commitments
77% average local content committed in LIDPs across all standard projects
49,909 jobs committed in LIDPs across all standard projects
84,872 opportunities for SMEs identified in LIDPs across all standard projects
A Standard Project is a project with a budget of $1 million or more in rural or regional Victoria, or $3 million or more statewide or in metropolitan Melbourne, but less than $50 million.
Key highlights 2024-25:
338 Commenced Local Jobs First projects
Worth $17.2 billion* in total
120 Metro projects worth $4.3 billion
154 Regional projects worth $1.4 billion
64 Statewide projects	 worth $11.34 billion
31 Strategic projects
307 Standard projects
9,684 Jobs committed in LIDPs across all commenced projects
15,405 opportunities for SMEs identified in LIDPs across all commenced projects
* This figure represents the metro Melbourne, regional Victoria and statewide figures rounded up.
192	Completed projects
69 Metro projects
105 Regional projects
18 Statewide projects
25 Strategic projects
167 Standard projects
5,155 Jobs committed in LIDPs across all completed projects
10,934 opportunities for SMEs identified in LIDPs across all completed projects
Worth $9 billion* in total
* This figure represents the metro Melbourne, regional Victoria and Statewide figures rounded up.
Metro Melbourne
69 Completed projects worth $6.4 billion
Regional Victoria
105 Completed projects worth $1.8 billion
Statewide
18 Completed projects worth $787.9 million
Since its introduction in 2016 and 30 March 2025[footnoteRef:3], the MPSG has been applied to 480 projects worth $182.9 billion and supported [3:  MPSG commitments and outcomes are reported separately to the annual report and include pre-award, commenced, ongoing and completed projects. ] 

480 MPSG Projects
11,974 Apprentices
3,457 Trainees
3,766 Cadets
19,197 total jobs for ATCs[footnoteRef:4] [4:  The region type (metro, regional or statewide) was not available for 2 projects. These 2 projects account for 84 jobs for ATCs and 0.1 million hours worked by ATCs.] 

24.3 million hours worked by ATCs
Metro MPSG projects have supported:
13,417 jobs for ATCs (including 7,602 jobs for apprentices, 2,879 jobs for trainees and 2,936 jobs for cadets)
20.4 million hours worked by ATCs
Regional MPSG projects have supported:
3,139 jobs for ATCs (including 2,331 jobs for apprentices, 326 jobs for trainees and 482 jobs for cadets)
2.5 million hours worked by ATCs
Statewide MPSG projects have supported:
2,557 jobs for ATCs (including 1,964 jobs for apprentices, 251 jobs for trainees and 342 jobs for cadets) 
1.3 million hours worked by ATCs
Case study 1:
Werribee Open Range Zoo Expansion
The Werribee Open Range Zoo Expansion is an $88 million Local Jobs First Strategic Project, funded by the Victorian Government, that delivers a world-class experience, with a purpose-built elephant habitat to house Zoos Victoria’s Asian elephant herd that was relocated from Melbourne Zoo. 
The Elephant Trail comprises a 21-hectare open range habitat featuring 6 large interconnecting habitats for roaming, foraging and socialising, 2 mega pools that collectively hold nearly 2 million litres of water, 2 specially designed elephant barns equipped with state-of-the-art healthcare training spaces and 3,300 tonnes of sand, and 2 impressive overpasses that allow the elephants to cross over visitor walking trails. Expanded facilities also include a connecting walking trail featuring nature play areas and additional animal habitats, landscapes for priority conservation species, a café and a viewing area overlooking the elephant pools.
Development Victoria delivered the new Elephant Trail and Waterhole Trail in partnership with Zoos Victoria.
Development Victoria’s design-and-construct contractor, Fairbrother, committed to supporting social enterprises within the local community. The project’s outcomes exceeded the original commitments for the Victorian Government’s Local Jobs First and Social Procurement policies, demonstrating its positive impact on the local economy and community. The initial minimum local content requirements were 91% for construction and 83% for furniture, fixtures and equipment. The project achieved 98% for construction and 93% overall local content.
In particular, Fairbrother worked closely with Ceres Fair Wood located in Preston, Victoria, who manage supply chains for sustainable and recycled timber. Together they sourced 2,530 linear metres of Class 1 Decking timber for the Werribee Open Range Zoo’s timber boardwalk, which travels around the outside of the terrace and elephant pool areas. Ceres Fair Wood sourced from a local timber supplier who had recycled Spotted Gum and Ironbark from a demolition project in Queensland which met Zoos Victoria’s Ethical and Sustainable Procurement of Wood Products procurement policy. 
Additionally, Fairbrother engaged local Victorian supplier Animal Carpentry to construct the boardwalk. They employed a female apprentice who worked on the Northern Boardwalk, also contributing to Fairbrother’s Local Industry Development Plan.
[bookmark: _Toc213233911]Local Jobs First Implementation Functions
[bookmark: _Toc213233912]Local Jobs First Commissioner
The Local Jobs First Commissioner advocates for local businesses, workers and ATCs, ensuring that they continue to benefit from Victorian Government procurement. By connecting with local industry, contractors, and government agencies applying Local Jobs First, the Commissioner educates stakeholders about Local Jobs First and assists with maximising outcomes for Victorian businesses and workers on government projects.
As part of the role, the Commissioner advocates to ensure that local businesses are provided with a full and fair opportunity to participate in Local Jobs First projects and undertakes compliance activities to ensure that agencies and suppliers are delivering on their stated local content and jobs commitments.
Ms Moana Weir was appointed to the role of Local Jobs First Commissioner on 27 January 2022. In her time in the role, Ms Weir has led the Office of the Local Jobs First Commissioner (OLJFC) with a clear purpose to strengthen the participation of local industry and workers through Victorian Government procurement to deliver economic and social benefits for Victorians.

[bookmark: _Toc213233913]Message from the Local Jobs First Commissioner 
Moana Weir
Local Jobs First Commissioner
The 2024-25 financial year has been a productive year for the OLJFC.
We have delivered expanded Commissioner industry engagement and advocacy for local industry and SMEs. During the financial year, I have met with 101 local industry stakeholders, including industry associations and head contractors on Local Jobs First Strategic Projects. 55 of these industry stakeholders have been SMEs from across metropolitan and regional Victoria, with over 90% supplying goods and services to Local Jobs First Strategic Projects across the state. It has provided a valuable opportunity to hear first-hand from these businesses as to the barriers and opportunities for achieving the objectives of Local Jobs First as well as the Social Procurement Framework (on which the Commissioner also has an advocacy remit) through the supply chain. 
The impact of my industry engagement work has significantly enhanced the OLJFC’s continued deep engagement with agencies and contractors delivering the broad array of 142 Local Jobs First Strategic Projects currently in execution across the construction of roads, hospitals, schools and community facilities. The OLJFC conducted 202 meetings with 81% of Strategic Projects currently in execution during the financial year, and across 43 delivery agencies. This is the primary channel through which the OLJFC directs its education and prevention of non-compliance activity. 
The OLJFC shares the insights gained from the combination of industry engagement and Strategic Project engagement across government, agencies and contractors to support enhanced performance and compliance by procuring agencies and contractors in the delivery of Local Jobs First projects, and to support the provision of full and fair opportunity to compete for Victorian procurement projects to SMEs. 
The OLJFC has currently requested 7 Local Jobs First compliance audits by agencies delivering Local Jobs First Strategic Projects, relating to hospitals, roads, tram facilities, public housing and water infrastructure projects. The OLJFC also commenced the conduct of desktop audits (as an addition to its Local Jobs First compliance audit stream) for the first time during the financial year. This has proven to be a highly valuable exercise, providing the OLJFC with a direct line of sight into the implementation of Local Jobs First by agencies and their head contractors and suppliers on the ground. In addition, there were a small number of compliance engagements conducted by the OLJFC with procuring agencies and contractors during 2024-25. In response to the Commissioner’s inquiries, agencies and contractors demonstrated constructive engagement, resulting in effective outcomes. 
The combination of these channels demonstrates the actions taken by the OLJFC in fulfilling its purpose to support the increased participation of local businesses and local workers through Victorian government procurement. Local Jobs First and the Social Procurement Framework continue to deliver significant impact and enduring economic and social value for Victorians. The ground is set for this work to be continued and strengthened into the future.
[bookmark: _Toc213233914]Department of Jobs, Skills, Industry and Regions
The Department of Jobs, Skills, Industry and Regions (DJSIR) is responsible for administering the Act. This includes developing the Local Jobs First Policy, maintaining and updating guidelines and model clauses, and establishing structures to support delivery of Local Jobs First across Victorian Government agencies. 
DJSIR advises, monitors and reports on the implementation of Local Jobs First and provides regular advice and reporting to the Minister responsible for Local Jobs First, and the Victorian Government regarding the operation of Local Jobs First. 
In addition, DJSIR is responsible for: 
working with Victorian Government agencies to set Local Jobs First requirements on Strategic Projects 
managing the services delivered by the ICN Victoria to support Local Jobs First implementation 
leading engagement with the Commonwealth Government, other states and territories, and international bodies on Local Jobs First 
preparing this whole-of-government Annual Report on the implementation of Local Jobs First for the responsible Minister to table in Parliament as required under the Act.
DJSIR is also responsible for advising on, and implementing, amendments to the Act, such as the Local Jobs First Amendment Bill 2025. 
For further details, please refer to the Local Jobs First website at localjobsfirst.vic.gov.au.
[bookmark: _Toc213233915]Industry Capability Network (ICN) Victoria
The ICN Victoria is an independent, not-for-profit organisation that supports DJSIR with the day-to-day implementation of Local Jobs First. 
The key activities that the ICN Victoria manages through the Victorian Management Centre (VMC) include preparing local content recommendations for DJSIR, managing tender registration of government projects including contestability assessments, reviewing bidders’ Local Industry Development Plan (LIDP) submissions and capturing contractors’ project reporting.
The ICN Victoria can also provide localisation assistance for bidders as they are preparing their LIDPs, or as contractors are implementing their LIDPs, connecting SMEs to bidders and lead contractors through sector directories, Gateway pages and events. In 2024-25, events were held in metro Melbourne, Ballarat, Geelong, Bendigo, Gippsland, Wangaratta, and Camperdown. 
Case study 2:
LS Precast
Locally owned and operated LS Precast is Victoria’s largest precast concrete manufacturing facility, and was established in Benalla in 2018 to support Victoria’s Big Build.
Since then, the facility has delivered on 2 Local Jobs First Strategic Projects: supplying 49,000 concrete products for the West Gate Tunnel Project which created 400 jobs, and is currently manufacturing more than 46,000 concrete segments for the North East Link, creating 120 jobs.
LS Precast has recently been engaged on a third Local Jobs First Strategic Project, producing more than 96,700 segments for the 16-kilometre southern section of Suburban Rail Loop (SRL) East twin tunnels between Cheltenham and Glen Waverley. 
LS Precast will manufacture more than 170 segments per day, continuing through to mid-2028. The facility’s scale and output are critical to the timely progress of this city-shaping transport project. The SRL East work will secure more than 75 direct jobs in Benalla, with additional employment generated across the regional supply chain. The company’s operations contribute to long-term workforce development and regional economic growth, supporting skilled trades and training opportunities.
LS Precast is a great example of how regional businesses can contribute meaningfully to major projects. In particular, the company demonstrates the value of regional manufacturing in building infrastructure and the employment opportunities that it creates. 
Meanwhile, SRL East’s Tunnels South contractor Suburban Connect will be actively working to attract women to the workforce to help produce the concrete segments. 
Construction of SRL East from Cheltenham to Box Hill is powering ahead, creating up to 8,000 direct local jobs, with more than 3,000 people already working on the project.
Major construction is now underway, with tunnelling starting next year and trains taking passengers in 2035. 
[bookmark: _Toc213233916]Local Jobs First Key Activities and Impact: 2024-25
Under Local Jobs First, each project is designated as either a Standard Project or a Strategic Project based on the project value and/or Ministerial determination. 
As Victoria’s infrastructure spending has increased in recent years, the number and value of Local Jobs First Standard Projects and Strategic Projects has also grown. The strong pipeline of current and future government projects will continue to generate opportunities for local industry over the next decade and beyond.
[bookmark: _Toc213233917]Strategic Projects
Since November 2014 to 30 June 2025, minimum local content requirements have been set on a total of 392 Local Jobs First Strategic Projects, with a combined value of $189.8 billion. These projects are expected to deliver an average of 88% local content, with commitments of more than 68,000 jobs and over 28,000 opportunities for local SMEs to get involved in large Victorian Government projects.
In 2024-25, the Victorian Government set local content requirements for 44 Strategic Projects worth $14.8 billion collectively. The average minimum local content requirement set across these projects was 84%.
Ministerial requirements were set for Local Jobs First Strategic Projects across a diverse range of industries. Of the 44 Strategic Projects that had minimum requirements set, 8 (18% of all projects) were services projects, and 28 (63% of all projects) were in construction. The share of construction projects has been steady in 2024-25, with an average minimum local content requirement of 94% set across these projects, which is consistent with the average minimum local content requirement in previous years. 
[bookmark: _Toc213233918]Standard Projects
Between November 2014 to 30 June 2025, Local Jobs First has been applied to a total of 3,143 Standard Projects with a combined value of $26.0 billion. 
In 2024-25, Local Jobs First has been applied to 307 projects with a combined value of $2.8 billion.
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	Construction
	Construction & Maintenance
	Goods
	Maintenance
	Operations
	Services

	2014-15
	100%
	–
	–
	–
	–
	–

	2015-16
	90%
	–
	–
	5%
	–
	5%

	2016-17
	97%
	–
	–
	–
	3%
	–

	2017-18
	65%
	3%
	8%
	5%
	8%
	11%

	2018-19
	85%
	–
	–
	6%
	–
	9%

	2019-20
	73%
	–
	6%
	3%
	–
	18%

	2020-21
	80%
	–
	5%
	–
	–
	15%

	2021-22
	65%
	2%
	7%
	9%
	–
	16%

	2022-23
	52%
	6%
	5%
	2%
	2%
	33%

	2023-24
	63%
	–
	–
	8%
	2%
	27%

	2024-25
	63%
	–
	9%
	5%
	5%
	18%


Please refer to the Local Jobs First website for full project details at: Local Jobs First/Strategic Projects.
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	Projects Set
	Project Value ex GST ($bn)

	2014-15 FY
	5
	7

	2015-16 FY
	19
	24

	2016-17 FY
	31
	6

	2017-18 FY
	37
	19

	2018-19 FY
	32
	6

	2019-20 FY
	33
	22

	2020-21 FY
	40
	12

	2021-22 FY
	55
	21

	2022-23 FY
	48
	26

	2023-24 FY
	49
	30.5

	2024-25 FY
	44
	15



Breakdown of Metro, Regional and Statewide Projects over 2024-25:
Metro Melbourne
120 Commenced projects
114 Standard projects
16 Strategic projects
Worth $4.4 billion in total
2,826 Jobs committed in LIDPs across all commenced Metro projects
6,586 opportunities for SMEs identified in LIDPs across all commenced Metro projects
84% average local content committed in LIDPs across all commenced Metro projects*
69 Completed projects
51 Standard projects
18 Strategic projects
Worth $6.4 billion in total
1,965 Jobs committed in LIDPs across all completed Metro projects
5,008 opportunities for SMEs identified in LIDPs across all completed Metro projects
77% average local content committed in LIDPs across all completed Metro projects
Regional Victoria
154 Commenced projects
150 Standard projects
4 Strategic projects
Worth $1.4 billion in total 
1,623 Jobs committed in LIDPs across all commenced regional projects
7,012 opportunities for SMEs identified in LIDPs across all commenced regional projects
84% average local content committed in LIDPs across all commenced regional projects*
105 Completed projects
101 Standard projects
4 Strategic projects
Worth $1.8 billion in total
1,855 Jobs committed in LIDPs across all completed regional projects
5,071 opportunities for SMEs identified in LIDPs across all completed regional projects
84% average local content committed in LIDPs across all completed regional projects
Statewide
64 Commenced projects
53 Standard projects
11 Strategic projects
Worth $11.3 billion in total
5,235 Jobs committed in LIDPs across all commenced statewide projects
1,807 opportunities for SMEs identified in LIDPs across all commenced statewide projects
79% average local content committed in LIDPs across all commenced statewide projects^
18 Completed projects
15 Standard projects
3 Strategic projects
Worth $100.1 million in total
1,335 Jobs committed in LIDPs across all completed statewide projects
855	opportunities for SMEs identified in LIDPs across all completed statewide projects
62% average local content committed in LIDPs across all completed statewide projects^
* Projects commencing in the 2024-25 financial year recorded a lower average local content because of the higher-than-average service projects commencing, with these projects usually recording lower local content than construction projects. 
^ Statewide Projects have a higher proportion of services projects, which have lower local content to other types of projects.
[bookmark: _Toc213233919]Commenced Projects
A total of 338 Local Jobs First projects worth $17.2 billion commenced during 2024-25. This includes 120 Melbourne metro projects, 154 regional projects and 64 statewide projects. Together, these projects have committed to delivering 9,684 jobs and providing opportunities for 15,405 local SMEs.
In 2024-25, 31 Strategic Projects worth a total of $14.4 billion commenced. These projects have committed to delivering 5,931 jobs and providing opportunities for 2,612 local SMEs. 
In 2024-25, 307 Standard Projects worth a total of $2.8 billion commenced. These projects have committed to delivering 3,753 jobs and providing opportunities for 12,793 local SMEs.
[bookmark: _Toc213233920]Completed Projects
A total of 192 Local Jobs First projects worth $9.0 billion were completed during 2024-25. This includes 69 Melbourne metro projects, 105 regional projects and 18 statewide projects. Together, these projects have committed to delivering 5,155 jobs and providing opportunities for 10,934 local SMEs.
In 2024-25, 167 Standard Projects worth a total of $1 billion were completed. These projects have committed to delivering 1,981 jobs and providing opportunities for 8,449 local SMEs.
In 2024-25, 25 Strategic Projects worth a total of $7.9 billion were completed. These projects have committed to delivering 3,174 jobs and providing opportunities for 2,485 local SMEs.
Please see Appendix A for a list of the completed Strategic Projects throughout 2024-25.
[bookmark: _Toc213233921]Major Projects Skills Guarantee
Since its introduction in 2016, the MPSG has been applied to 480 projects collectively worth $182.9 billion, which have committed to 27.7 million contracted hours for 15,565 ATCs. 
The actual number of work hours has reached 24.3 million, with 19,197 ATC jobs supported. This includes 129 regional projects that have committed to over 3 million hours for 1,559 ATCs. This equates to 3,139 ATC jobs supported for the regions, with over 2.5 million hours recorded.
[bookmark: _Toc213233922]Local Industry Development Plans
All Local Jobs First projects require an LIDP outlining the items that are contestable (can be manufactured or provided competitively both locally and internationally) and the businesses that will be engaged to deliver different elements of the project, providing opportunities for local industry and workers. Local content includes goods produced, services supplied, and construction activities carried out, by local industry. The local assembly of imported materials, transport of goods, and local labour are all examples of local content or local added value.
‘Local’ is defined as businesses in Australia and New Zealand producing goods, providing services or construction activity, and when local content has been added to imported items through activities such as assembly or installation.
In 2024-25, 1,134 tenders were registered with the ICN Victoria. A total of 3,604 LIDPs were prepared by businesses in bidding for Local Jobs First projects. 
[bookmark: _Toc213233923]Grants
Grant and loan recipients are required to apply Local Jobs First where the value of the grant meets the Local Jobs First financial thresholds, and the recipient is not a State or Commonwealth Government agency. Recipients of the relevant grants must engage with the ICN Victoria to discuss opportunities for local SME involvement.
During 2024-25, a total of 191 grants were registered with the ICN Victoria.
[bookmark: _Toc213233924]Exemptions
Under section 4A (3) of the Act, the Minister responsible for Local Jobs First may exempt a government agency from the requirements of Local Jobs First if exceptional circumstances apply.
The Minister responsible for Local Jobs First approved 2 exemption requests in 2024-25. 
The first, on the 13 August 2024, exempted the State Electricity Commission (SEC) for the Distribution Network Service Providers Project from the requirements of Local Jobs First due to the essential nature of the agreements with the 5 distributors to facilitate the SEC’s service of Victorian Government energy requirements from 2025, and the non-contestable nature of the agreements and consideration that they do not result in any works that create opportunities for local suppliers.
The second, on 27 February 2025, exempted Melbourne Water from the requirements of Local Jobs First in relation to the procurement of Insurance Broking and Related Services due to the specialised nature of the service and limited number of identified providers. Melbourne Water led the procurement on behalf of 17 of Victoria’s water corporations, each accessing it independently with individual expenditures expected to remain below Local Jobs First thresholds.
Case study 3:
Broadmeadows Health and Community Centre of Excellence
The Broadmeadows Health and Community Centre of Excellence (the Centre) is a flagship 6,224m2 redevelopment aimed at transforming Bendigo Kangan Institute’s Broadmeadows campus into a future-ready, inclusive and industry-connected educational hub. 
Since opening in late 2024, the Centre has enrolled over 1,000 students in high-demand areas including nursing, aged care, pathology, and community services. It is connecting local and surrounding communities to vital skills and career pathways.
The Centre’s rapid growth, alongside new partnerships with industry, tertiary institutions, and community organisations, demonstrates how purpose-built facilities aligned with workforce needs can unlock meaningful opportunities and drive regional impact. 
This project, led by Hutchinson Builders, is part of a broader revitalisation strategy to improve campus infrastructure and expand educational offerings in virtual healthcare, e-health and assistive technologies.
As a Local Jobs First Strategic Project, its local content requirements were 91% for construction, 87% for furniture, fixtures and equipment (FF&E), and 90% for steel. Through the application of Local Jobs First requirements, the project generated significant economic and social benefits to the local community. Hutchinson Builders engaged 33 SMEs in its supply chain.
The project also involved impressive labour hour achievements for ATCs in response to its MPSG requirement. This includes 17,815 hours for apprentices, 1,440 hours for trainees, and 2,301 hours for cadets. This contribution by ATCs exceeded the minimum 10% of total labour hours required by the MPSG. Furthermore, 30 Aboriginal Victorian workers and 64 priority jobseekers were employed on the project.
One of the key contributors to the project was SKS Indigenous Technologies, a majority Aboriginal-owned business based in West Melbourne. SKS Indigenous Technologies delivered comprehensive audio-visual services, including design, supply, installation, commissioning, and training across learning and collaboration spaces. Their involvement generated employment, apprenticeships, and injected over $2 million into Aboriginal households. 
In addition, Stuart Dent Blocklaying proudly employed 2 female apprentices for the project. These apprentices have collectively contributed an impressive 1,099 hours to the project and are valued members of the team to this day.
The project also saw a proactive partnership with Sheforce, the first female-led recruitment, labour hire and Group Training Organisation, focused on promoting sustainable career and training pathways for women and minorities in the construction industry. Sheforce provided apprentices and trainees in various areas, including carpentry, civil construction, boiler making, welding, OHS, finance, and administration. This deliberate and strategic effort resulted in 2,307 female trade hours directly contributing to the project. 
The project was delivered on time and within budget, and highlights not only expanded access to TAFE as part of a response to critical workforce needs, but also a strong commitment to fostering diverse talent and building a more inclusive workforce.
Case study 4:
Aboriginal Business Support Initiative
The Aboriginal Business Support initiative, funded and supported by the DJSIR and delivered by the ICN Victoria, has helped to advance opportunities for Aboriginal businesses to participate in Local Jobs First projects through a range of activities including the delivery of an Aboriginal Business Showcase. 
The Aboriginal Business Showcase, held on 4 June 2025 at Federation Square, brought together 246 attendees, including over 100 Aboriginal businesses, 64 bidders, and 57 exhibitors. The program featured government and industry leaders, cultural elements, and sector-specific networking opportunities. The Showcase generated measurable results: 76% of attendees rated the event as “Excellent” and 92% reported having made valuable new connections. 
The impact that Local Jobs First can have on Aboriginal business participation in Victorian Government projects is illustrated by the following 2 examples.
Djookian is an Aboriginal, women-led business delivering renewable energy power generation and lighting solutions to Victoria’s largest infrastructure projects, including the Suburban Rail Loop, M80 Ring Road upgrades, and Level Crossing Removal Projects. Djookian gained valuable exposure through the ICN Victoria’s Aboriginal Business Showcase, which helped amplify its capabilities and connected it with key industry decision-makers. As co-founder Kirby Bentley noted:
“Once we’re able to show our renewable energy products and how well they work, the savings become clear. But the hardest part is getting in front of the right people. Events like this, backed by the Local Jobs First policy, open doors and allow our products to speak for themselves.”
Today, Djookian continues to expand its role, delivering measurable carbon reductions and cost savings while building long-term relationships across the sector.
Yurringa Group was established to expand Aboriginal participation in energy, labour hire, and acoustic panelling. Yurringa Group embeds Aboriginal staff in core operational roles across its businesses. Through Local Jobs First that promotes local capability and Aboriginal leadership, Yurringa Group has successfully competed for work in capital-intensive industries and positioned itself for growth. As founder Daniel Briggs reflected:
“Our vision has always been to embed Aboriginal people in meaningful, core roles. With stronger recognition of initiatives like Local Jobs First and social procurement, we can compete in industries where Aboriginal businesses have historically had little presence and create long-term pathways for Aboriginal leadership.”
The company demonstrates how Aboriginal-owned enterprises can leverage policy support and sector partnerships to scale, while maintaining Aboriginal ownership and leadership at the core of operations.
[bookmark: _Toc213233925]Local Jobs First Approach and Insights
[bookmark: _Toc213233926]Local Jobs First Requirements set for Strategic Projects 
2024-25 was another big year for Local Jobs First, with requirements set by the Minister responsible for Local Jobs First for 44 Local Jobs First Strategic Projects collectively valued at $14.8 billion. The requirements set on these projects will provide significant opportunity for local businesses and workers, including local ATCs to be involved and benefit from this significant investment. 
[bookmark: _Toc213233927]Additional Requirements set for Strategic Projects
Additional local content requirements have continued to be set and strengthened on Local Jobs First Strategic Projects in 2024-25 by the Minister responsible for Local Jobs First. This has included working with other areas of government and leveraging other industry participation and development policies and programs. Setting additional requirements has ensured future projects continue to develop local industries by encouraging the participation of local SMEs in government projects to create jobs and boost economic activity across Victoria. 
In 2024-25, additional requirements were set on 29 projects with a total of 63 additional requirements. These additional requirements are ensuring local production, businesses, research, and other valuable economic activities are incentivised and considered throughout the life of Local Jobs First projects.
These additional requirements have included a continued focus on steel and FF&E to support the participation of local businesses in these industries on Local Jobs First Strategic Projects in the construction sector. Targeted requirements for steel and FF&E were also set on Strategic Projects across schools, kindergartens, housing, aged care facilities, hospital, road and rail developments.
In addition, an ongoing collaborative relationship with the Department of Transport and Planning has resulted in stronger requirements for bidders to prepare detailed industry and workforce development plans that expand on their LIDP commitments, increase engagement with local suppliers, and expand opportunities for both local businesses and workers on selected large operations, maintenance and fleet projects.
Targeted requirements designed to encourage the adoption of modern methods of construction such as prefabricated, modular or offsite manufactured components where possible have been another area of focus in 2024-25.
Additional requirements since 2015-16
Since 2015-16, 535 additional requirements were set on 209 Strategic Projects worth $124.2 billion. Steel requirements have been set on 138 Strategic Projects valued at $88.8 billion and FF&E requirements have been set on 90 Strategic Projects valued at $35.2 billion. 
Additional requirements set during 2024-25
In 2024-25, 63 additional requirements were set on 29 Strategic Projects worth $8.4 billion. Steel requirements have been set on 21 Strategic Projects valued at $9.1 billion and FF&E requirements have been set on 10 Strategic Projects valued at $7.3 billion. 
Case study 5:
North East Link
North East Link is the biggest road project in Victoria’s history, spanning from Watsonia to Bulleen. 
In October 2021, the Spark Consortium was awarded the $11.1 billion contract for the project’s major works. This includes designing and constructing twin three-lane tunnels, each approximately 6.5 kilometres long, connecting the M80 Ring Road in Greensborough to the Eastern Freeway in Bulleen. Once completed, these will be the longest tunnels in Victoria and are expected to be completed by 2028.
As a Local Jobs First Strategic Project, North East Link is required to achieve a minimum 90% local content for both project development and maintenance activities. In addition, it is subject to the MPSG for growing the next generation of skilled workers in Victoria by providing opportunities for ATCs to work on high-value government construction projects.
To help achieve its MPSG commitments, the Spark Consortium has a comprehensive program to create jobs and work for thousands of local people and businesses.
One way the Spark Consortium has delivered on this commitment is through the Tunnel Traineeship program. The tunnelling sector has traditionally relied on tickets and licences rather than formal qualifications. The program was developed in partnership with Holmesglen to change that by providing tunnellers with a nationally recognised Certificate III in Civil Construction – Tunnelling. It creates a structured pathway for new entrants while also giving experienced workers the chance to formalise their skills and knowledge while supporting their mobility across the industry.
The delivery model was designed around the realities of the project. Training is conducted directly on site with Holmesglen trainers running sessions that combine classroom learning and real-time assessment on the job. Classes are structured in short blocks and offered in both AM and PM sessions to cater for shift patterns to minimise disruption and ensure all crews can participate. This approach embeds training into daily operations and strengthens consistency across tunnelling teams.
Since the program’s launch, more than 500 people have taken part in traineeships across the project, with tunnellers making up a major portion (344) of this effort. The Tunnel Traineeship has already proven its value by creating a sustainable pipeline of skilled workers, building confidence on site, and reinforcing a culture of learning. It is a clear example of how a collaborative approach between the project, training providers, and workforce can deliver outcomes that benefit individuals, the project, and the wider industry.
Mirabella Greif is a tunneller on the project, specialising in the excavation of underground road tunnels. She said studying the Certificate III in Civil Construction (Tunnelling) has given her a deeper understanding of the industry:
“The tunnel-specific units provided the detail I needed and helped fill gaps in my knowledge. Having the training delivered on site makes a real difference because I can apply what I learn straight away while it is still fresh in my mind.
My focus right now is to keep building my skillset as I progress in my career. Eventually, I would like to move into a mentoring role, welcoming new people, especially women, who are starting out in the industry. I like to believe that my presence is helping to rewrite the old narrative that women do not belong in construction. For anyone just starting out and considering a career in this field, the traineeship gives you an edge. It goes into depth across a broad range of important skills that you will continue to use throughout your career”.
Sam Cunningham is a leading hand on the bullgang, managing services for tunnelling operations as well as ground and surface works. He is completing the Certificate III in Civil Construction (General). This has allowed him to strengthen his knowledge and capabilities to succeed in the role:
“Once I complete the qualification, the knowledge I have gained will support me when our crew moves into the next stage, which is the lining phase. During this phase, I will use the skills from the course to help me run a crew of 6 on the bullgang providing tunnel support. Looking ahead, I hope to step into a supervisory role within the next year and make full use of the experience and knowledge I have gained through the course”.
Case study 6:
Glenrowan Solar Farm
Local Jobs First applicable energy transition projects such as the Glenrowan Solar Farm provide significant opportunities for local manufacturers through minimum local content requirements set under the VIPP and for workers, including Victorian ATCs as part of the MPSG. 
The Glenrowan Solar Farm is a significant 130MWdc solar project located 2km south-west of Glenrowan, Victoria. This large-scale development is within the Victorian Government’s Central North Renewable Energy Zone (REZ) and contributes to the Victorian Renewable Energy Target (VRET).
Owned and managed by Pacific Partnerships, the project’s construction was completed in May 2024.
The project is fully operational and generates renewable electricity to power the equivalent of approximately 55,000 homes. It is one of the successful projects selected by the Victorian Government for a 10-year support agreement through its second VRET Auction (VRET2), delivered by the Department of Energy, Environment and Climate Action. The VRET Auction Scheme was designed to support investment in new renewable energy projects and support the achievement of Victoria’s renewable energy ambitions. In addition, from 1 July 2025, the State Electricity Commission has been leveraging the operational VRET1 and VRET2 contracts, including the Glenrowan Solar Farm, to retail 100% renewable electricity for schools, hospitals and other Victorian Government operations.
As a Local Jobs First Strategic Project, the solar farm is required to achieve minimum local content outcomes, including 67% overall local content, 95% local steel procurement, and 90% local content for operations and maintenance.
The project has generated significant economic and social benefits for the local community. It employed 98 direct full-time equivalent (FTE) jobs, including 14 FTE Victorian jobs and 8 new Victorian apprenticeships in electrical trades. The project also delivered 28,375 hours of work for ATCs, equivalent to 13.5% of the total labour hours and far exceeding the 10% requirement under the MPSG.
During development, the farm engaged 184 SMEs. Local suppliers were engaged for various aspects of the project, including Wamarra for DC cable trenching, Alpine Surveying and Mapping for site surveying, and North East Civil Construction for concrete foundation works. Additionally, approximately $2.6 million worth of goods and services were contracted with Victorian social enterprises and Aboriginal businesses. 
As the first project to commence construction under VRET2, the solar farm worked with suppliers to develop a locally-procured steel supply chain, achieving 99% local steel procurement – exceeding the 95% requirement set under the Local Jobs First policy. This has created new capabilities within the local supply chain that can be replicated across future renewable energy projects.
In a unique initiative, the solar farm’s operations and maintenance team has been managing a flock of 1,000 local merino sheep on site since late 2024. The grazing sheep complement the project’s sustainability, helping to maintain the open landscape and enhance soil health.
The Glenrowan Solar Farm stands as a testament to the successful integration of renewable energy projects within local communities, driving Victorian economic growth, creating local job opportunities, and supporting the transition to a sustainable energy future.
[bookmark: _Toc213233928]Approach to Standard Projects
2024-25 was another a strong year for Local Jobs First Standard Projects with 307 projects valued at $2.8 billion being registered. As with Strategic Projects, Standard Projects provide significant opportunities for local businesses and workers. 
In contrast to Strategic Projects, for which the Minister responsible for Local Jobs First sets requirements that successful contractors must meet, Standard Projects involve a more market led approach where bidders must outline in their tender response: 
industry development commitments (local content, technology transfer, supply chain engagement)
job outcome commitments (new and retained jobs, and training) including MPSG commitments where applicable
detailed information about how the LIDP will be implemented including the management of risks, industry engagement strategies, and the selection and benchmarking of local content
monitoring and reporting requirements, including those to be delivered as part of project management procedures
the number of SMEs that will be engaged as part of the contract.
Further information about Standard Projects and Local Jobs First can be found at localjobsfirst.vic.gov.au. 
[bookmark: _Appendix_A:_Completed][bookmark: _Toc213233929]Appendix A: Completed Strategic Projects for 2024-25
	Project
	Local Jobs First requirements
	Region

	Level Crossing Removal Project – AWP4 Glen Huntly, Neerim Road
	90% minimum local content for the project
100% local steel
	Metro

	Level Crossing Removal Project – AWP9 – Camms Road
	89% minimum local content for the project
100% local steel
	Metro

	Chisholm Frankston Redevelopment Project Stage 2
	97% for consulting services
98% for early works
92% for construction
86% for fittings, fixtures and equipment
All consultants including but not limited to architects, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
	Metro

	Clinical Waste Supplementary
	96% minimum local content for the project
	Statewide

	Design and Construction of new schools to open in 2024 (Bundle A and B)
	91% for construction
82% for furniture, fixtures and equipment
Maximise local steel 
The Victorian School Building Authority must advise the DJSIR and the ICN Victoria of any proposed significant diversion from the local content of any items listed in the successful supplier’s approved LIDP
	Statewide

	Information Technology Services for Registration and Licensing project
	98% minimum local content for the project
	Statewide

	Level Crossing Removal Project – Keon Parade 
	89% minimum local content for the project
100% local steel
	Metro

	Level Crossing Removal Project – Additional Works Package 3 – Hurstbridge Line Upgrade Stage 2
	89% minimum local content for the project
100% local steel
	Metro

	Level Crossing Removal Project – Additional Works Package 7 – Kananook Stage 2 Stabling and Train Maintenance Facility
	93% minimum local content for the project
82% for signalling
90% local steel
All consultants, including but not limited to architects, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
	Metro

	Level Crossing Removal Project – Bedford Road, Ringwood
	89% minimum local content for the project
100% local steel
	Metro

	Level Crossing Removal Project – Melbourne Underground Rail Loop Fire and Life Safety Upgrade Stage 2
	70% minimum local content for the project
Maximise local steel
	Metro

	Level Crossing Removal Project – Union Road, Surrey Hills and Mont Albert Road
	89% minimum local content for the project
100% local steel
	Metro

	Level Crossing Removal Project – Car Parks Additional Works Package 7 
	93% minimum local content for the project
90% local steel
All consultants, including but not limited to architects, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
	Metro

	Melbourne Airport Rail Project – Sunshine to Albion – Early Works
	96% for pre-construction and construction
89% for signalling
All consultants including but not limited to architects, planners, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
	Metro

	Level Crossing Removal Project – Mt Derrimut Road 
	93% minimum local content for the project
100% local steel
	Metro

	Program B – Bogong High Plains Road
	97% minimum local content for the project
	Regional

	Program D – Bridge Inn Road Upgrade
	96% minimum local content for the project
All consultants including but not limited to designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
	Metro

	Program D – Mickleham Road Upgrade Stage 1 
– Main Project
	97% minimum local content for the project
80% for early works (utilities protection and relocation work comprising of communications, electrical, gas, hydraulic, cabling, pipework, pits and enclosures)
All consultants including but not limited to architects, planners, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction
VIDA Roads must advise the DJSIR and the ICN Victoria of any proposed diversion from the local content of a work package or any item listed in the successful supplier’s approved LIDP
	Metro

	Provision of Landfill Services
	97% minimum local content for the project
	Metro

	Shepparton Corridor Upgrade Stage 3
	97% minimum local content for the project
69% for signalling
Maximise local steel
All consultants, including but not limited to architects, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
Rail Projects Victoria must advise the DJSIR and the ICN Victoria of any proposed significant diversion from the local content of a steel package or item listed in the successful supplier’s approved LIDP
	Regional

	Victorian Melanoma & Clinical Trials Centre
	90% for construction works
85% for fitments, fixtures and equipment
92% for finishes
96% for design package and early works
All consultants, including but not limited to architects, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
The respondent must consult with the Australian MedTech Manufacturing Centre to identify opportunities for local businesses to supply the hospital
	Metro

	Waurn Ponds Duplication Stage 2
	97% minimum local content for the project
69% for signalling
All consultants, including but not limited to architects, designers, engineers and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
	Regional

	Level Crossing Removal Project – Webb Street 
	92% minimum local content for the project
100% local steel
	Metro

	Werribee Open Range Zoo Expansion
	91% for construction
83% furniture, fixtures and equipment
30% for the Sky Safari Gondola equipment
All consultants including but not limited to architects, designers, engineers, and other advisers must preference solutions that maximise the use of local materials, finishes, products, goods and services in construction including fittings, fixtures and equipment wherever possible
Development Victoria must advise the DJSIR and the ICN Victoria of any proposed significant diversion from the local content of a steel package or any item listed in the successful supplier’s approved LIDP
	Metro

	Wonthaggi Hospital Expansion 
	90% minimum local content for the project
	Regional
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